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Ij 
BROWN
ARMSTRONG 

To the Board of Directors 
Kern Medical Center Foundation 
Bakersfield, California 

Opinion 

INDEPENDENT AUDITOR'S REPORT 

www.ba.cpa 

661-324-4971

We have audited the accompanying financial statements of Kern Medical Center Foundation (the 
Foundation) (a nonprofit organization), which comprise the statements of financial position as of 
December 31, 2023 and 2022; the related statements of activities, functional expenses, and cash flows 
for the years then ended; and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Foundation as of December 31, 2023 and 2022, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America. Our responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Foundation and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Foundation's ability to 
continue as a going concern within one year after the date that the financial statements are available to 
be issued. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally 
accepted in the United States of America will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with auditing standards generally accepted in the United States of 
America, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation's internal control. Accordingly, no such opinion is
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Foundation's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

Bakersfield, California 
August 30, 2024 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 
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Accounting/Bookkeeping $ 

Marketing Services 
Other Professional Services 
Capital 
Equipment 
Awards and Grants: Other 
Patient Program 
Apparel 
Bank Fees 
Computer/Software 
Contract Services 
Donor Cultivation 
Dues and Subscriptions 
Employee Engagement 
Equipment for Kern Medical 
Management Fee 
Meals 
Medical Education 
Men's Health 
Office Expense 
Operations 
Patient Program Supplies 
Payroll/Taxes/Benefits 
Postage 
Printing 
Promotion 
Rent 
Seminars/Conferences 
Special Events 
Supplies 
Tax and License 
Travel 

Total Expenses $ 

KERN MEDICAL CENTER FOUNDATION 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Program Exeenses 
Total 

Medical Valley Other Program 
Education Fever Programs Expenses 

$ $ $ 

997 997 

5,364 5,364 

15,068 10,785 25,853 
116 2,718 2,834 

35 375 271 681 

1,199 5,022 6,221 
5,261 5,261 

20,187 17,034 64,510 101,731 
88,888 88,888 

2,674 812 3,486 
535 1,885 2,420 

906 906 

78,429 78,429 

125 125 
29 289 318 

1,778 1,115 376 3,269 
24,528 11,480 36,008 

880 849 1,729 
7,810 7,810 

32,797 $ 243,843 $ 95,690 $ 372,330 

See accompanying notes and independent auditor's report. 
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General and Total 
Administrative Exeenses 

$ 25,263 $ 25,263 
997 

5,364 

25,853 
4,906 7,740 

184 865 
15,431 15,431 

2,122 2,122 
3,321 9,542 
2,677 7,938 

(1,488) 100,243 
266,663 355,551 

427 3,913 
2,420 

2,317 3,223 

66,762 145,191 

515 640 
141 459 

17,600 17,600 
3,454 6,723 
2,725 38,733 

230 1,959 
462 8,272 
166 166 

$ 413,878 $ 786,208 







KERN MEDICAL CENTER FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 1 -ORGANIZATION AND MAJOR PROGRAMS 

Organization 

The mission of the Kern Medical Center Foundation (the Foundation) is to help augment funds needed to 
improve the facilities and services of the hospital; raise and expend funds for capital improvements; 
educational programs and medical or hospital related research; and provide financial assistance for the 
improvement of health, safety, and general welfare of the hospital and the community. 

Guided by the needs of our patients and their families, Kern Medical will deliver safe, compassionate, 
high quality care and improve the health and well-being of our community. Kern Medical's mission is to 
provide health care services to all Kern County residents, with special outreach to those whose access is 
limited; be a primary community health care resource; operate in a fiscally responsible manner; and 
cooperate with other health care providers in the delivery of quality health care. In 1867, Kern Medical 
began providing care to people in Kern County. In 1895, a 40-bed hospital was constructed at 19th and 
Oak Street, and in 1925, Kern General Hospital, now known as Kern Medical, was established on Flower 
Street. On July 1, 2016, the Kern County Hospital Authority assumed control over Kern Medical. 

Kern Medical has become a regional healthcare resource providing accessible, efficient, quality 
healthcare to the most vulnerable people in Kern County with health care disparities. It is through this 
proposed project that we hope to continue to expand our services to meet the needs of the people we 
serve and provide them with improved space and treatment by utilizing new technological equipment to 
detect health problems at much earlier stages. 

Major Programs 

Major programs at the Foundation are as follows: 

Behavioral Health 
This fund is for programs and services related to Behavioral Health, which includes Mental and 
Substance Use and serves both inpatient and outpatient. 

Kern Medical has the only Inpatient Psychiatric Unit in Kern County. Funds have been used to 
support the renovation of an outdoor area for patients. Ongoing support is needed for patient 
activities (arts and crafts), clothing, and other amenities. 
Upcoming projects include the expansion of telehealth and emergency services for behavioral 
health patients. 

Community Outreach 
This fund supports services related to our community health and education programs which include: 

Reach Out and Read - books for pediatric patients. 
Safe Home, Safe Baby - Safe Sleep education and resources. Kern Medical is the only hospital 
that provides free pack-n-plays and prenatal classes to the community. Resources are available 
to everyone, regardless of where they choose to deliver their baby. 
Safe Streets - Free bicycle safety equipment and education for the community. 
Health Career Pathways Programs - Activities that expose high school students to health 
careers, which includes the Simulation Center, hospital tours, and interaction with Medical 
Students and staff. 
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BROWN 
ARMSTRONG 

To the Board of Directors 
Kern Medical Center Foundation 
Bakersfield, California 

www.ba.cpa 

661-324-4971

We have audited the financial statements of Kern Medical Center Foundation (the Foundation) for the year 
ended December 31, 2023, and have issued our report thereon dated August 30, 2024. Professional 
standards require that we provide you with information about our responsibilities under auditing standards 
generally accepted in the United States of America, as well as certain information related to the planned 
scope and timing of our audit. We have communicated such information in our letter to you dated January 
18, 2024. Professional standards also require that we communicate to you the following information 
related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Foundation are described in Note 2 to the financial statements. No new 
accounting standards were adopted during the year ended December 31, 2023. We noted no transactions 
entered into by the Foundation during the year for which there is a lack of authoritative guidance or 
consensus. All significant transactions have been recognized in the financial statements in the proper 
period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. There were no sensitive estimates affecting the financial statements. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. There were no sensitive disclosures affecting the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements 
Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. See the 
attached schedule for a misstatement noted during our audit procedures. 

Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 
the auditor's report. We are pleased to report that no such disagreements arose during the course of our 
audit. 
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Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated August 30, 2024. 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application 
of an accounting principle to the Foundation's financial statements or a determination of the type of auditor's 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Foundation's auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Restriction on Use 

This information is intended solely for the use of the Board of Directors and management of the Foundation 
and is not intended to be, and should not be, used by anyone other than these specified parties. 

Bakersfield, California 
August 30, 2024 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 
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Client: 

Engagement: 

Period Ending: 

Trial Balance: 

Workpaper: 

42870 - Kern Medical Center Foundation 

12/31/23 Audit 

12/31/2023 

2000.00 - Trial Balance 

PSR-7-5 - Copy of Adjusting Journal Entries Report 

Account Description W/P Ref Debit Credit 

Adjusting Journal Entries JE # 1 

PPA for grant income recorded in CY which belonged in 2022 per 

the grant check 

4205 Grants: Go1.ernment:Song Brown-State of 

Prior Period Adjustment 3700 

Total 

Adjusting Journal Entries JE # 2 

To record reimbursement for payroll, benefits, and payroll taxes to 

KMC for Sep tern ber to December 2023 (per Della) 

Total 

5052 Awards and Grants: Equipment 
5385 Pay roll/Taxes/Benefits 
2000 Accounts Pay able 
2000 Accounts Pay able 

10-02

PSR-23-1 

60,417.00 

60,417.00 

5,364.00 

145,191.00 

150,555.00 

60,417.00 

60,417.00 

5,364.00 

145,191.00 

150,555.00 



BROWN 
ARMSTRONG 
CrKni:wn Puuuc /\ccot.rNTANTS 

To the Board of Directors and Management 
Kern Medical Center Foundation 
Bakersfield, California 

www.ba.cpa 

661-324-4971

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America, the financial statements of Kern Medical Center Foundation (the Foundation) (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2023, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the financial statements, and have issued our report thereon dated August 30, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements of the Foundation as of and for the year 
ended December 31, 2023, in accordance with auditing standards generally accepted in the United 
States of America, we considered the Foundation's internal control over financial reporting (internal 
control) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Foundation's internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Foundation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies in internal control, such that there is a reasonable possibility that a material 
misstatement of the Foundation's financial statements will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Our consideration of the internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. We identified a deficiency in internal control, described in the accompanying 
Attachment A as item 2023-01, that we consider to be a material weakness. 

This communication is intended solely for the information and use of management the Board of Directors, 
and others within the Foundation, and is not intended to be, and should not be, used by anyone other 
than these specified parties. 

Bakersfield, California 
August 30, 2024 
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Attachment A 

Current Year Conditions 

Condition 2023-01 - Income and Expenditures (Material Weakness) 

Our audit of revenues and expenditures revealed inadequacies in controls regarding the following, 
primarily caused by a lack of an understanding of accounting principles generally accepted in the United 
States of America and review by management: 

1. We noted that grant revenue from the State of California for the period of October 1, 2022, to

December 31, 2022 was incorrectly recorded as revenue in 2023. Grant revenues were misstated

because transactions were not recorded in the proper period.

2. We noted that expenditures and payables related to payroll reimbursements were not recorded

due to late billing by Kern Medical Center. As a result, expenditures and payables were materially

misstated.

Recommendation 

1. Management establishes a well-defined process for financial reporting. The process and its key

attributes (e.g., overall timing, methodology, format, and frequency of analyses) are formally

documented, approved, and reviewed on a regular basis.

2. Knowledgeable personnel monitor changes in authoritative guidance and make the appropriate

changes to the Foundation's accounting policies and procedures on a timely basis.

3. Management receives appropriate reporting packages, signoffs, and representations from

appropriate areas of the organization to ensure (1) all relevant information has been recorded or

disclosed on a timely basis and (2) all intercompany balances and transactions have been

identified.

4. All related-party events and transactions are identified, and a schedule detailing them is

prepared; the schedule is reviewed by management and other appropriate parties.

5. Management has a process in place to ensure that the trial balance used in the financial

statement preparation process is final, contains all valid journal entries made, and is in balance.

Management Response 

Management agrees with the auditor recommendation and will create processes to implement the 
recommendation. 


